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Session Two: 

Your Story. 
Your Short.

Bernie Goldbach & Filipe Santos
#RUNEUAI



0. Your Facilitators

Filipe Santos

Professor Polytechnic Leiria
w: ipleria.pt
e: filipe.santos@ipleiria.pt

Bernie Goldbach

Public Service Technologist
w: topgold.ie
e: innovation@iteration.ie

30/09/2025 CC-by-SA 4.0 #RUNEUAI Tools 2



Authenticity Statement

The content in this presentation was researched by Bernie Goldbach 
and Filipe Santos. Original research material is stored in their Personal 
Knowledge Management Systems. AI has been used to cross-check the 
accuracy of the information and to test the hands-on processes 
covered in this slide deck.
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Be authentic

• PhD Student Expelled for AI usage

Source: Minnesota Public Radio
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Today's Session Outline
1. Recap of Session One & Intro Chat
2. Today’s Workshop

2.1 DKM & PARA: A Method For Staying Organised
2.2 Trustworthy Services & A Word of Caution

Breakout One: Create an image. Copyright it.
2.3 Applying The Four-Part Framework

a. Purpose
b. Programs
Breakout 2: Use AI to summarise and cross-check a PDF
c. People
d. Protocols

3. Wrap up and preview of our next session
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We’re Considering These Topics

• Use AI to create engaging training

• AI to review funding submissions to improve winning quotes

• Synthesize disparate internal data with market insight data using AI

• Improve market insights with AI tools

• Analyse large data set with AI to find interactions average users doesn’t see

• Train AI to improve performance of teams in a project



30/09/2025 CC-by-SA 4.0 #RUNEUAI Tools 7

Quick Discussion

1. What must you have in place so 
you can use AI every day at work?

2. What would give you confidence to 
trust the results of an AI?

3. How do you gather the insights 
that help you with your job?
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Join at slido.com
#1191199

ⓘ Start presenting to display the joining instructions on this slide.
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Please download and install the Slido 
app on all computers you use

Which AI tool do you have?

ⓘ Start presenting to display the poll results on this slide.



Recap of Session 1



30/09/2025 CC-by-SA 4.0 #RUNEUAI Tools 11

1. What we covered

• How this Special Advanced 
Programme is structured.

• You shared your over-arching 
concerns
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1. What you did

1. Joined the Flickr Digital Transformation Group
2. Uploaded avatar selfie to the 02 images folder with 
your name as part of the file name. 
3. Save Tuesday evenings for Zoom Room 3861743369
3. Know how to reach Bernie Goldbach and Filipe 
Santos.
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Most made using Microsoft 
Bing Image Creator

Selfie Avatars with Food



T O D A Y :
W e  s h a r e  

h o w  w e  s o u r c e  
a n d  u s e  i n f o

Method-based approaches
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2. Today’s Session
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2. Tools We’ll See Today
1. Google Gemini
2. ChatGPT-5
3. Notion
4. Microsoft Copilot
5. Fabric.so
6. Slido
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2. Tools With Logos
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Please download and install the Slido 
app on all computers you use

What is your go-to method of 
finding information on your 
computer?

ⓘ Start presenting to display the poll results on this slide.
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Use Case
In your job you 
must be able to 
save and then 
quickly locate 
business 
information.



R e m e m b e r i n g  
D e s k t o p  
s e a r c h
w i t h  c o p e r n i c
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2. Google Gemini
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2.1 Digital Knowledge Management

Digital Knowledge Management (DKM) is the 
process that allows you to

• Identify
• Collect
• Documents
• Organise
• Share
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Digital Knowledge Management.

PARA is system for collaborating and 
keeping digital information organised

DKM: The PARA Method



The PARA Method Is

“… a system developed by Tiago Forte for organising 
digital information across any platform.

“It can be implemented in just seconds by has the power 
to transform the trajectory of your work and life."

(Forte Labs, 2020)
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Forte Labs PARA method
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Tiago Forte and PARA
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How you might use these categories

PROJECTS

• Writing a book

• Designing a course

• Building an LMS

• A workshop or talk

• Developing a new product

• Moving premises

• Hiring for a given role
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AREAS

• Work/ Business

• Professional Affiliations

• Personal Finances

• Health & Fitness

• Family & Home

• Sports Coaching

• Hobbies

RESOURCES

• Personal Library

• Research Papers

• Links

• Courses Taken

• Podcasts

• Online Video

• Notes and files

ARCHIVE

• Any of the 
aforementioned



Using the PARA Method with Notion

I use Notion to stay organised
• Projects

• Areas

• Resources

• Archives

Notion is good for collaboration and 
staying organised. However, you may 
want something more secure.

30/09/2025 CC-by-SA 4.0 #RUNEUAI Tools 28

https://www.notion.so/


Using the PARA Method with Obsidian

Bernie uses Obsidian to stay organised
• Projects

• Areas

• Resources

• Archives

Obsidian is light weight and runs locally good 
for collaboration and staying organised. You 
may want something in MS suite.
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We use a variety of integrated 
applications in our lives. 
But what is the payoff?

Trustworthy Services?



Problem with Trusting Digital

• We give away our data for free

• Or pay them to take it from us – a master stroke!

• We become dependent on their APIs

• We're prone to distraction

• Doom Scrolling & FOMO)

• Client data may be open to server attacks

• Our data is scattered to the four winds

• Risks have increased in the AI race
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Data Breaches

• UK Postal Service (Fujitsu)
• Irish HSE data hack 2021, 100k people
• Yahoo 2016, 1bn users
• Marriot Hotels 2018, 500m records
• Google 2018, 500k users

30/09/2025 CC-by-SA 4.0 #RUNEUAI Tools 32



30/09/2025 CC-by-SA 4.0 #RUNEUAI Tools 33

AI Regulation under Trump

• Trump repealed Biden’s Executive Order on AI.
• US AI Safety Institute weakened.
• Tension expected with EU AI Act.
• Environmental impacts of large scale AI use in 

USA will not get attention.
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AI Ethics, Safety & Society

• A free course, developed by Dan Hendrycks at the Center for AI Safety

• An accessible introduction to students, practitioners and others 
looking to better understand these issues. 

• Course textbook is available to read online on this website and print 
copies can be ordered from Taylor & Francis here.

• Available as an audiobook on Spotify.

https://www.safe.ai/
https://www.safe.ai/
https://www.routledge.com/Introduction-to-AI-Safety-Ethics-and-Society/Hendrycks/p/book/9781032869926?srsltid=AfmBOoqHx9Sh6ZPktZTOOidL5e1AqkUwxHZ5iuh0Qqv7-Hy-wOM4jxUZ
https://open.spotify.com/show/4WoGoGFsOKuwGPe75v7POt?si=6d723b7cac0d4cd9&nd=1&dlsi=57c19b1d659d44a1


Beware of the Sunk-Cost Fallacy

• Master linear processes first.

• Don't jump at everything that moves.

• Accept unpredictable divergence.

• Beware the Sunk Cost Fallacy – drop it if it's not 

working.

• Remain skeptical but curious.
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Arkes, H. R., & Blumer, C. (1985)



Processes, rather than Outcomes

Develop a simple (as possible) process 
that works. Use the outcomes only 
as information to help modify the 
process.

30/09/2025 CC-by-SA 4.0 #RUNEUAI Tools 36



Experiment
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“The very essence of 
playfulness is an openness to 
anything that may happen, 
the feeling that whatever 
happens, it's okay... you're 
either free to play, or you're 
not.”

-- John Cleese
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Breakout One

1. Ask ChatGPT to create an image that is a 
calendar made from a flywheel. 

2. Upload your image into Zoom chat.

3. Upload the image into ChatGPT and ask the 
AI to describe the image in two paragraphs 
suitable for making a trademark submission.



What Programs or 
Applications will you 

use?
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Reviewing and summarising a 
large PDF file using ChatGPT

Apply the Four-P Framework

i. Purpose
ii. Programs
iii. People
iv. Protocols



Read & Summarise  a PDF with ChatGPT
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Opened ChatGPT and 
asked, “What can you 
do and not do with a 
PDF?”
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Read & Summarise  a PDF with ChatGPT

ChatGPT may give you a 
summary breakdown. If 
not, ask it for one.
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Read & Summarise  a PDF with ChatGPT

Upload a PDF and ask 
ChatGPT to provide 
you with a summary 
based on your role
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Read & Summarise  a PDF with ChatGPT

Here’s the prompt I used.

I gave some context.
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Read & Summarise  a PDF with ChatGPT

ChatGPT provides a 
summary output



Iterating Result
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Iterate. Ask for more detail.

Prompt: "Give me the key 
points from each section or 
chapter of this report and 
what actions the report 
recommends"
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Suggestions for Testing AI

1. Create a working group that spans all departments
2. Explore ways Gen AI can be used in each department
3. Get input from staff on the ground - they have knowledge
4. Identify the pros and cons with usage
5. Data security: set rules about its use
6. What level of trust?
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ChatDoc
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Breakout 2

1. Download the PDF file from the 
Zoom Chat.

2. Upload to ChatGPT (or try 
ChatDoc.com) and enter your initial 
prompt – give context.

3. Next, consider if you have received 
enough information.

4. Finally, refine your prompt to obtain 
more detail where necessary.
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Be purposeful with your use of 
digital technologies.

Apply the Four-P Framework

i. Purpose
ii. Programs
iii. People
iv. Protocols



Purposeful transformations

• Filtering information
• Prioritising notifications
• Generating drafts for text responses
• Quickly producing actionable meeting minutes
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Napkin.ai
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Use Case

You are a knowledge worker. Your calendar 
contains actionable items with milestones 
and hyperlink.
You could let an AI listen to your calendar.
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About  Shadow AI

• End users are outpacing corporate IT, fueling use of risky "shadow 
AI" accounts.

• Broadening usage of AI encompasses more types of sensitive 
company data.

• A large volume of sensitive company data is going to "shadow AI" 
accounts.

• AI-generated content is being used in potentially risky ways.
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Claude.ai listens 
to calendars

Let AI listen to 
your calendar



Claude.ai listens to calendar items

• Claude.ai reads top level calendar items but needs 
access to meeting agendas.

• Teams Meeting announcements suggest readings 
beforehand.

• Claude will propose “focus time” for you.
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Claude.ai as a Virtual PA
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Use Case

As you scroll your phone’s screen, you spot 
actionable items.
You can let an AI scrape items as they scroll 
on your screen and then revisit them.



Case study: Scrape LinkedIn

30/09/2025
CC-by-SA 4.0 #RUNEUAI Tools

59



30/09/2025 CC-by-SA 4.0 #RUNEUAI Tools 60

OCR Text Scanners
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Fabric.so

• Fabric.so is a service that can house 
your info.

• Use it to capture your notes, 
screenshots, and links

• It can be your second brain.
• Offers folder structure and file 

explorer in the cloud.
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A case study and understanding 
why people are more important 

than technology

Apply the Four-P Framework

i. Purpose
ii. Programs
iii. People
iv. Protocols



The Skills You Need To Develop
"The most important things you need to do have nothing 
to do with technology"

• Open mindedness & willingness to learn

• Agility, collaboration, resilience, inclusion

• Increase tolerance for risk

• Digital Literacy, not Data Science

• Transformational rather than transactional leadership

• Concern for people and processes, less about outcomes
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Keep People Front and Centre
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"In the fixed mindset, everything is about the outcome. If you 

fail—or if you’re not the best—it’s all been wasted. The growth 

mindset allows people to value what they’re doing regardless 

of the outcome. They’re tackling problems, charting new 

courses, working on important issues." - Carol Dweck

Mindset by Carol Dweck

https://www.kennys.ie/health-personal-development/mindset-updated-edition-changing-the-way-you-think-to-fulfil-your-potential
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What is multimodal artificial 
intelligence and where is it 

advancing fastest?

Apply the Four-P Framework

i. Purpose
ii. Programs
iii. People
iv. Protocols



Multimodal AI
• The integration of diverse modes 

of information or sensory data 
to enable reasoning and 
decision-making akin to human 
cognition.

• The ability of an AI model to 
work with different types of 
data, like text, audio, and images 
is called multimodality.

• Modern image models are 
generally built on diffusion 
models and they generate 
images from pure Gaussian 
noise.
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Multimodal AI 
for Good

30/09/2025 CC-by-SA 4.0 #RUNEUAI Tools 67



Multimodal AI on Phones
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Apple Intelligence
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Meta.AI in your Business
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Google Gemini with Workspace
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3. Recap and Preview
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3. Tools 
Mentioned

1. Readwise.io
2. Napkin.ai

3. Google Gemini on phone
4. Chat GPT-5
5. Chatdoc.com

6. Claude.ai
7. Slido Q&A
8. Text Scanner

9. Fabric.so

https://readwise.io/
https://readwise.io/
https://napkin.ai/
https://napkin.ai/
https://gemini.google.com/
https://gemini.google.com/
http://chat.openai.com/
http://chat.openai.com/
http://chat.openai.com/
http://chat.openai.com/
https://chatdoc.com/
https://chatdoc.com/
https://claude.ai/
https://claude.ai/
https://slido.com/
https://slido.com/
https://play.google.com/store/apps/details?id=image.to.text.ocr&pli=1
https://play.google.com/store/apps/details?id=image.to.text.ocr&pli=1
https://fabric.so/
https://fabric.so/
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Please download and install the Slido 
app on all computers you use

What is the most important thing 
this session has taught you?

ⓘ Start presenting to display the poll results on this slide.



3. Next Session: AI Workflows
• Demo of an AI-enhanced content compilation 

process

• More insights about GPT-5 services

• Workflows and Process Mapping

• AI-enhanced Personal Knowledge Management

• Contextual Perception and Data Discovery

• AI in the supply chain
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3. Tools for next time

• Chat GPT-5
• Copilot
• Fabric.so
• Gemini
• Claude
• Perplexity
• Slido
• Zoom
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3. Primary Sources

Kane et al., (2019) The Technology Fallacy: How People are the Real Key to Digital 
Transformation

Levy, D. (1994). Chaos theory and strategy: Theory, application, and managerial 
implications. Strategic management journal, 15(S2), 167-178.

Digital transformation in organisations and people functions. CIPD. (n.d.). 
Our work. Institute for the Future of Work. (n.d.). https://www.ifow.org/our-work

https://www.cipd.org/en/views-and-insights/thought-leadership/the-world-of-work/organisations-people/
https://www.cipd.org/en/views-and-insights/thought-leadership/the-world-of-work/organisations-people/
https://www.cipd.org/en/views-and-insights/thought-leadership/the-world-of-work/organisations-people/
https://www.ifow.org/our-work
https://www.ifow.org/our-work
https://www.ifow.org/our-work
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3. Links to Videos

Zuck on Meta AI and Business

Asking Google Gemini on Mobile Phone

Woz Has Apple Intelligence

Tiago Forte How to Organise Your Digital Life

Jeff Su on Google Gemini 2025

https://vimeo.com/946878612
https://vimeo.com/1048809740?share=copy#t=0
https://vimeo.com/1037426076
https://vimeo.com/user125029728/para-part-1
https://vimeo.com/user125029728/para-part-1
https://vimeo.com/user125029728/para-part-1
https://vimeo.com/1084139290?share=copy#t=0
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3. Final Thoughts
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3. Homework

1. Upload avatar selfie with food to the Google Drive > 
02 images > avatar selfies folder.

2. Add content to the Flickr Digital Transformation 
Group.

https://drive.google.com/drive/folders/1tPEZd6qv2NEa5lvLCbiV7ihbjxsLBedc?usp=drive_linkhttps://drive.google.com/drive/folders/1tPEZd6qv2NEa5lvLCbiV7ihbjxsLBedc?usp=drive_link
https://flickr.com/groups/digitaltransformation
https://flickr.com/groups/digitaltransformation
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Thank you!

See you next Tuesday 30 September 2025.

A presentation for RUNEU.
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